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About Tatto Media 
 
Tatto Media is a leading performance advertising network focused on utilizing technology to 
produce immediate results.  Tatto Media enables advertisers to target their specific audience 
with exact accuracy, by partnering with thousands of premium publishers and analyzing billions 
of anonymous behavioral data points.  With proven next generation performance and creative 
optimization technologies, Tatto Media is becoming a technology staple within the ad network 
industry.  
 
Ranked 3rd by comScore for worldwide reach (August, 2009), Tatto Media is on track to 
become the largest advertising network, already reaching more than 50 percent of the Internet. 
Tatto Media is more than just another advertising network; we're introducing the next 
generation of performance advertising technologies that will meet and exceed our customers' 
most challenging needs. 
 
Lin Miao is the CEO and co-founder of Tatto Media, along with his business partners Lee Brown, 
CTO, and Lucas Brown, COO.  The three launched the company in 2005 in Boston, MA and have 
since hired nearly 100 employees to staff offices in Boston, Los Angeles and Seattle.  In 2007, 
Andrew Bachman was brought on as the VP of Global Sales and has since led the company to 
annual revenues exceeding $100 million.  
 
Today, thousands rely on Tatto MŜŘƛŀΩǎ ǎƻǇƘƛǎǘƛŎŀǘŜŘ ǎȅǎǘŜƳǎ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŘŜƭƛǾŜǊ ōƛƭƭƛƻƴǎ 
of targeted impressions monthly.  From its proprietary technologies and intelligent solutions, to 
unparalleled support, Tatto Media continues to provide a unique and intelligent approach to 
online advertising. 
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Executive Summary 
 
In February 2010, Tatto Media conducted an online survey of more than 2,500 affiliates.  
Approximately 74% of our respondents have been affiliates for 1-3 years. The purpose of this 
survey was to compile data on choosing a network, popular offers, where to promote and the 
overall industry outlook.  To respect the privacy of our affiliates, all quoted responses remain 
anonymous.  
 
 
Key Takeaways 
 

¶ Nearly 68% of affiliates were promoting on 2-6 different networks, while approximately 
22% were promoting on 7-15 different networks.  Only 2% of respondents promoted on 
36 or more.  

 

¶ We asked our respondents how they typically find out about new affiliate programs and 
the majority, 52%, found out through other affiliates.   

o Other popular methods were through blogs, message boards and newsletters. 
 

¶ A staggering 93% of respondents said that commission payouts had an effect on 
whether or not they would promote an offer.  

o Furthermore, 84% said that the payout terms of an affiliate network effected 
who they would promote with. 

 

¶ Respondents were also asked which factors are most important when choosing a 
network, and offer selection came in on top at 23%.  
 

¶ Currently, affiliates prefer promoting health/diet offers over others.  
 

¶ Affiliates are still very much relying on search engines and social networks to promote 
their offers, with 38% of respondents choosing search engines and 27% choosing social 
networks.  
 

¶ 60% of respondents believe that affiliate marketing-related tradeshows and conferences 
are valuable to their business, with the majority, 55%, stating that Affiliate Summit is the 
most valuable.   
 

¶ Many affiliates read various industry blogs for information, but nearly 42% said 
ShoeMoney was the blog they read most.  NickyCakes was also popular at 35%.  
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Survey Findings and Analysis 
 
Networks 

 
How many affiliate networks do you currently promote your offers on? 

 

 
 
 
To begin our research and get an idea of the type of affiliate we were surveying, we wanted to 
know approximately on how many networks our respondents were currently promoting their 
offers.  An overwhelming 68% of our respondents were promoting their offers on 2-6 different 
networks, while approximately 22% were promoting on 7-15 different networks.   
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From there, the majority of our respondents, 52%, said they found out about new affiliate 
programs from other affiliates.   It is surprising that affiliates continue to rely on their peers 
more than any other method considering the abundance of information available via the 
Internet.  It proves that affiliates put a lot of trust in people they know in the industry, rather 
than relying on anonymous information.   
 

How do you usually find out about new affiliate programs?  

 

However, we did find that the next two biggest sources of information on new affiliate 
networks and their offers were blogs and message boards hosted by trusted, fellow affiliates.  
In our open-ended response, affiliates also trusted sites specifically dedicated to comparing the 
top affiliate and CPA networks.  Sites such as OfferVault and AffBuzz are seemingly helpful for 
affiliates looking for the latest news and information from popular affiliate networks.   
 
A similar question asked respondents where they typically look for industry 
news/advice/current events, to which we found a quite different response.   
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It was found that the majority of respondents (59%) look to industry blogs first and foremost 
ŦƻǊ ǘƘŜƛǊ ƛƴŦƻǊƳŀǘƛƻƴΦ  Lǘ ǿŀǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ŦƛƴŘ ƻǳǘ ǘƘŀǘ ǘƘŜ ƴŜȄǘ ƭŀǊƎŜǎǘ ŎŀǘŜƎƻǊȅ ǿŀǎ άƻǘƘŜǊ 
ŀŦŦƛƭƛŀǘŜǎέΣ ƳŜŀƴƛƴƎ ǘƘŀǘ ǊŜǎǇƻƴŘŜƴǘǎ ƭƻƻƪ ǘƻ their own peers and even competitors for 
business advice.   
 
In the open-ended responses, many affiliates said that it was hard for them to choose just one 
category for this answer, since their information tends to come from multiple online sources. 
We also found that a large number of affiliates look on forums for information, including PPC-
Coach, WickedFire and PPC.biz.  
 
Additionally, respondents noted a few key industry leaders to whom they look toward for the 
most important, relevant and timely information.  Topping the list was Jonathan Volk and Amit 
Mehta, along with Shoemoney.com, as the most influential leaders in the industry.  
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Do commission payout numbers have an effect on whether or not you 
decide to promote an offer? 

 
 
 
Although we had a pretty good idea of what the response would be like on the above question, 
we wanted to see just how many were concerned with payout numbers.  An overwhelming 93% 
of respondents said that commission payouts did have an effect on whether or not they 
decided to promote an offer.  This is not surprising considering that this is how they make their 
money.   
 
IƻǿŜǾŜǊΣ ǘƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ŦŀŎǘƻǊǎ ǘƘŀǘ ŘŜǘŜǊƳƛƴŜ ƻƴŜΩǎ ŘŜŎƛǎƛƻƴ ƻƴ ǇǊƻƳƻǘƛƴƎ ŀƴ ƻŦŦŜǊΦ  ¢Ƙƛǎ 
could include relationships with managers, range and number of offers and real-time detailed 
reporting.  
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Do the payment terms of various networks effect who you promote with? 

 

 
 
There was no doubt that payment terms can absolutely effect who an affiliate chooses to 
promote with.  Anyone in their right mind would want to get paid more often than not.  But just 
Ƙƻǿ ƳǳŎƘ ŘƻŜǎ ŀ ƴŜǘǿƻǊƪΩǎ ǇŀȅƳŜƴǘ ǘŜǊƳǎ ŜŦŦŜŎǘ ǇǊƻƳƻǘƛƻƴǎΚ   
 
As seen in the above chart, nearly 83% of respondents said payment terms do have an effect on 
their decision on which networks to promote. Meaning, respondents see getting paid more 
often than not as a major factor, but not nearly as important as our previous finding. While 83% 
responded yes to payment terms, an overwhelming 93% responded yes to commission payout 
numbers.  It can be concluded that the actual payout itself is more important than how often 
an affiliate is getting paid.  
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When choosing an affiliate network, the most important factor is: 
 

   
 
 
When only allowed one choice for a similar question, we found that payment terms and 
payouts were actually not as important as originally thought. When presented with the 
question of the absolute most important factor when choosing an affiliate network to promote 
their offers, the majority of affiliates responded with offer selection at 23%.  Almost tied for 
first was communication with manager at 22%.   
 
It is surprising that more respondents felt communication with their network manager was a 
more important factor than actual payout amounts. This could be because many affiliates are 
new to the business and look toward their affiliate managers for advice and recommendations.   
 
 
 
 
 
A recent article in FeedFront Magazine by Bryn Youngblut discusses how there are a lot of 
ŀŦŦƛƭƛŀǘŜ ƳŀƴŀƎŜǊǎ ǿƘƻ ŀǊŜƴΩǘ ŦŀƳƛƭƛŀǊ ŜƴƻǳƎƘ ǿƛǘƘ ǘƘŜƛǊ ƻǿƴ ōǳǎƛƴŜǎǎ ǘƻ ƻŦŦŜǊ ŎƻǊǊŜŎǘ ŀŘǾƛŎŜΦ  
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When first starting out in the affiliate marketing industry, it is important to be able to trust your 
affiliate manager, otherwise it can lead to a loss in revenue.  Seeing that the majority of our 
respondents have only been affiliates for 1-3 (see below chart), it is not surprising that they 
continue to rely on their network managers for support and advice.  
 
 

I have been an affiliate for: 
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Which offer type do you prefer to promote most? 
 

 
 
In an effort to evaluate how the industry has shifted from a year ago, we asked a similar 
question from our last survey to find out which types of offers our affiliates preferred to 
promote most.  Not surprisingly, both years proved that health/diet/beauty offers were the 
most popular of the bunch.  What was surprising was that email submits/surveys took over the 
second most popular spot, as dating offers had previously held this position.  
 
When asked which other offers affiliates preferred to promote, the answers were varied and 
scattered.  A few responses stated social network lead gen and others stated online gambling.  
hǾŜǊŀƭƭΣ ǘƘŜǊŜ ǿŜǊŜƴΩǘ ŀƴȅ ƻǘƘŜǊ ƳŀƧƻǊ ŎŀǘŜƎƻǊƛŜǎ ǇǊŜŦŜǊǊŜŘ ŀƴŘ ƘŜŀƭǘƘκŘƛŜǘκōŜŀǳǘȅ ŘŜŦƛƴƛǘŜƭȅ 
remains the most popular. 
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What affiliate tracking software do you trust the most? 
 
 

 
 
All affiliates use some form of tracking software in order to see the revenue they are making 
and understand how their offer is playing out day to day.  When asked which software our 
affiliates trust the most, there was a very close tie for the top spot.  Long-time veteran 
DirectTrack was the most trusted at 27%, however, newly developed HasOffers was positioned 
well at 25%.   
 
In the open-ended response, we found that many affiliates trusted their own custom software 
rather than relying on a third-party.  
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How do you most often prefer to promote your offers? 
 

 
 

 
On top of relevance, location is an important factor for affiliates looking to place their offers. 
Search Engines are the most preferred channel to promote offers, as 38% of our affiliates 
indicated it as their top choice. Social Networks are not far behind as a popular choice, with 
27% who chose to run their offers through high-traffic sources such as Facebook and MySpace.  
 
Rounding the bottom of the preference list are Newsletters and E-mail Marketing channels; it 
can be foreseen that these channels have become less popular in promoting offers since 
viewers have become highly immune and familiar to these dated methods.  
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Do you find affiliate marketing related tradeshows/conferences valuable? 
 

 
 
 
The majority, 60%, agree that tradeshows and conferences related to affiliate marketing are 
beneficial to their business. Although 60% is not an overwhelming response, it is notable that 
ǘƘŜ άǾŀƭǳŜέ ƻƴŜ ƎŜǘǎ ŀǘ ŀ ǘǊŀŘŜǎƘƻǿκŎƻƴŦŜǊŜƴŎŜ ǾŀǊƛŜǎ ƎǊŜŀǘƭȅ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǇŜǊǎƻƴŀƭ 
experience of the individual affiliate. Such expositions are organized to offer a collective wealth 
of information for new and veteran affiliates, and it is worth attending and/or exhibiting. 
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Select which tradeshows/conferences are most valuable to your business 
 

 
 
 
Tradeshows and conferences offer a closed environment for peers of the same industry to 
present and gather new information as well as contacts. Since there are many that take place 
throughout the year, finding one that fits your business and benefits the bottomline is 
important. The top two shows that our affiliates select as the most valuable to their business is 
Affiliate Summit and Ad:Tech, with about three times more affiliates preferring the prior.  
 
Although both shows are well known and have the ability to attract the best players in the 
industry for attendance and exhibiting, the focus of Affiliate Summit helps refine its network to 
those who matter most to affiliates.  
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